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Harford County Local Management Board
-What We Do-

Bring together child serving agencies to organize and ensure services
and supports are available to help families raise healthy, successful
children from birth to young adulthood.

Transition
Age Youth

Early
Childhood

Our Focus: The LMB cares about all kids and families in Harford County

3,000 59
Our focus is on the 15% of youth in
10,000 Harford County who are most likely
to have one or more of the following
risk factors: foster care involvement,
mental illness, substance abuse,
54.000 truancy and/or juvenile arrest

Our Partners
Families
Private Agencies

Department of Social Services
Department of Juvenile Services
Office on Mental Health

Circuit Court

Health Department

Public Schools
Sheriff’s Office




Harford County Local Management Board
-What We Do-

Working together for Harford’s youth

LMB’s keep the pulse of the community

e We have a strong connection to local providers and know what the
areas of strength and weakness are in our community

¢ Inatime of strained budgets, LMB'’s continue to fill the roles of data
collector, program evaluator, focus group facilitator, training
convener and needs assessment developer - activities that
organizations often need to hire consultants to complete

e We keep local providers coming to one table, working together, sharing ideas and resources

e We help our county avoid duplication of services and ensure precious dollars are invested wisely

e We know that problems are best addressed where they exist, at the local level

e We keep close tabs on local, state and national outcomes of child well- being. We know who our
kids are with the greatest needs. Our partners know what it will take to best serve these kids.

¢ We exist to help those good ideas become a reality through local control of youth- serving dollars

Community Engagement
Together we make the greatest impact; here is a sampling of the LMB’s community involvement...

- Ready by 21 Task Force
Committee - Early Childhood Roundtable

Leadership

- How to Make a Referral to the

- Youth Focus Groups
Care Management Entity Youth- . Needs Assessmenf‘
- Residential Treatment Center Trainings Focused Runaway Youth

Panel Presentation

- Disaster Mental Health
- Harford Transit: Train the Trainer
- Trauma Training: School and
Clinical Perspectives

- Using Community Mediation in
the IEP Process

Research

- Summer Youth Employment - Free and Reduced Meal Benefit

- Teen Drug Court Information Campaign

- Alternative Education Provider Local - Early Years Expo

Roundtable - Child Welfare Leadership Conference
- Juvenile Justice Council - Cherish the Child

- Greater Edgewood Education - Finding Your Future

Initiatives

Foundation - Get Plugged into Your Future

- Children’s Mental Health - Faith- Based Resource Fair
Roundtable - Youth Volunteer Expo

- Office on Mental Health Board - Commission on Disabilities Award
- Harford County Youth Commission Ceremony

- Harford Roundtable - Mental Health Town Hall

- Maryland Seamless Transition
Collaborative




